
Coalition for the Homeless of Pasco County, Inc. 

Continuum of Care Leadership Council/General Membership Meeting 
Minutes 

 

DATE OF MEETING:  APRIL 28, 2022 

LOCATION:  ZOOM CONFERENCE 

TIME STARTED:   9:03 A.M.   TIME ENDED:    10:27 A.M.  

ATTENDANCE    
THOMAS O’CONNOR BRUNO MARCY ESBJERG DAVID MILLER CHRISTA LONGO 
CHUCK ANDERSON MELISSA GILES PASTOR TROY PEDERSON AMANDA WANDER 
GREG ARMSTRONG NICOLE CINEAS LAURA NAUMANN GUILENE THEODORE 
MICHELLE BARTHEL CARLA BURKHEAD WILL NEWGARD ROSEANNE SMITHWICK 
MARY TRIECHEL LINDA GRAHAM JEANNE COULTER ROXANNA TORRE 
JASON THOMAS ANIE DAVIS SARAH HOOVER JENNIFER WATTS 
DANIELLE HUSBAND MELISSA PARKS WANDA DELAROSA ELIZABETH RHODES 
PATRICIA STONE JULIE HAYES MAGGIE MEAD KATHY HUNT 
KASSIDY KAPETANIS TRACIE ENTLER JASON SAFFELS JOHN PAUL COMAS 
KENDRA BROWN TRANG CHITAKONE ETHAN WEILANT SUSAN WICKHAM 
PATRICK PHILLIPS HEBA GOODWIN RYAN PETTIT ASTATURA 
KELLY MILLER-FUNK CARLOS BONDOC   
MALERIE??    

AGENDA ACTIONS 
 

CALL TO ORDER 
 
The meeting was called to order at 9:03 AM by Marcy Esbjerg. 
 

INTRODUCTIONS Introductions/ALL 

MINUTES 
Approval of Minutes of March 24, 2022 
Motion to approve by: Chuck Anderson 
Motion seconded by: Greg Armstrong 
No Opposition 

CE SYSTEM RESULTS 
REVIEW/FHC 

Amanda Wander: PowerPoint Presentation shared on CE evaluation final report.  Presentation 
attached.  

• CE Overview 
• Musts by HUD requirements 
• CE core elements 
• Evaluation Plan 
• Focus Groups, Surveys, and Interviews 
• Successes and challenges 
• Recommendations 
• Data of Note 

Thomas O’Connor Bruno: Some of the above recommendations have been started. Pursuing 
automated referrals with new software, added an access point for family assessments and new 
assessment tool being looked at. 



Discussion of master leasers and sub leasing being done within service providers but possibly 
adding under COC. 

PIT Thomas O’Connor Bruno: PIT 2022 PowerPoint presentation shared.  Presentation attached.  

• Different than previous years due to Covid 19 Pandemic 
• Methodology-what was different? 
• What does HUD look for in PIT Report? 
• Data Comparisons 2019, 2021, 2022 
• Observational Surveys-none collected in 2022 but there were seventy-six potential 

clients that refused PIT survey. Outreach may do observational surveys again in 2023. 
• Interview Surveys included sex, race, age, and ethnicity-number provided. 
• Sheltered/unsheltered data collection included sex, race, age, and ethnicity-number 

provided. 
• Veterans and additional populations 
• Chronic Homelessness numbers 

Explanation of BNL numbers for accuracy. Over four hundred clients on BNL assessed for housing may 
have been in and out of unsheltered status night of PIT count. BNL is a good method to see how many 
clients that are out there may be higher than actual PIT count. 

 STRATEGIC ACTION 
PLANNING KICK-

OFF UPDATE 
 

Marcy Esbjerg: Reviewed last strategic plan from 2018 and what has been done so far up until 
2022. Looking at CE system, GAPS analysis and lead agency performance to review how to move 
forward and funding decisions.  

HMIS 
SOFTWARE UPDATE 

Thomas O’Connor Bruno: Sarasota/Manatee have consolidated and transferred all data to new 
software. Some corrections were needed and done. Training for Sarasota/Manatee starts next 
week and training for Pasco to be done the first and second week of June. Trainings will be 
done live and online. All agencies will need to attend trainings to receive licenses. New software 
should be up and running mid to end of June. Volunteers needed for putting together an HMIS 
committee. Thomas asked Carlos Bondoc to be part of Committee. 
 

Carlos Bondoc: interested in committee and asked if data entered service point over the next 
few months will be transferred. Thomas O’Connor Bruno: Yes.  

Marcy Esbjerg:  How many agencies currently using HMIS? 

Thomas O’Connor Bruno: Approximately 65 with four hundred licenses. 

FAMILY SHELTER  Thomas O’Connor Bruno:  

• 22 Families have been served since October 2021 
• Thirteen households successfully discharged to permanent housing or reunified with 

family 
• Six households are currently at the shelter (there are two open rooms, one family is 

currently occupying two rooms, reducing the capacity to 8) 
• Forty-eight children have been served since the shelter opened, ranging in age from 

newborn to 17 years old 
• Twenty of the children have been age 5 or under 
• The average household size is 2.2 children with at least one adult 

Danielle Husband: Many young families, committed to breaking cycle of generational homelessness. 
Having fathers be able to be in shelter is so important. Community has been incredibly supportive. 



ORGANIZATIONAL 
ANNOUNCEMENTS 

Kathy Hunt: Looking on East side for a location for a family shelter. Has elicited help from 
Michelle Overland to get numbers of homeless children on East side to assist with finding a 
location and the need for one. 

Thomas O’Connor Bruno: HEART funds still available. There has been a decline in applicants 
identifying. Please push site to apply.  

Marcy Esbjerg:  share FB and Nextdoor on agency sites.  

Pastor Troy Pederson: National Day of Prayer, Thursday May 5, 2022, from 12pm to 1pm. Praise 
Worship and Prayer on the front steps of the West Pasco Government Center. 
https://fb.me/e/1jkry8hxk.  

Michelle Barthel: informed Thomas O’Connor Bruno: that link for HEART application that was 
sent out on March 26th was not working. 

ADJOURNED The meeting was adjourned at 10:41 AM ………… ……Next meeting, May 27, 2022 

  

https://fb.me/e/1jkry8hxk


Coordinated Entry Evaluation
April 28, 2022

The Coalition for the Homeless of Pasco County



Series 1

Category 1
Category 2
Category 3
Category 4

The Florida Housing Coalition, Inc., is a nonprofit, statewide membership organization whose 
mission is to bring together housing advocates and resources so that all Floridians have a quality 
affordable home and suitable living environment.



• CE Elements
• Evaluation Plan
• Focus Groups
• Interviews
• Surveys
• Data of Note
• Successes
• Challenges
• Recommendations
• Questions

Agenda

Presenter Notes
Presentation Notes
After completing this section, you will: 
• Have a shared understanding of trauma 
• Be able to identify examples of traumatic event 
• Understand how prevalent trauma histories are among the people you serve 




Coordinated Entry

a consistent, streamlined process for accessing
the resources available in the homeless crisis 
response system

Evaluation + Improvement = Efficient CES

Presenter Notes
Presentation Notes
Bottom: Assess
Middle: Navigate
Top: Refer into Housing



Coordinated Entry “Musts”

A Housing First approach
Uniform assessments and decision-making
Transparent process understood by ALL stakeholders
Prioritizes households vs. first come, first serve
Facilitates the process from entry into the crisis response system to exit into housing
Reduced barriers
Cover entire geographic area



ACCESS

ASSESSMENT

PRIORITIZATION

REFERRAL



Evaluation Plan



Evaluation Plan
Guided by HUD’s Coordinated Entry Management and Data Guidebook; 
https://files.hudexchange.info/resources/documents/coordinated-entry-management-and-data-guide.pdf

GOALS
• Determine effectiveness of the system
• Assess fidelity to CES policies and procedures and HUD CE requirements

METHODOLOGY
variety of data sources including;

• 4 participant focus groups 
• CE P&P review using HUD’s CE Self-Assessment tool
• 4 meetings of the CE Evaluation Committee
• 17 stakeholder interviews
• HMIS and By Name List Data

https://files.hudexchange.info/resources/documents/coordinated-entry-management-and-data-guide.pdf


Lived Experience Feedback

• 19 individual participants with lived experience of 
homelessness (13 currently homeless)

• 4 Focus Groups across the geography of the county

Common Themes;
• CHPC Pine Street Location helpful to unsheltered to     

maintain contact and provide basic needs
• Peer to peer support was helpful
• Issues with landlords were a common cause of 

homelessness
• Lack of available services in East Pasco



Stakeholder Interviews
• 18 individual interviews representing CE Staff, outreach, Law enforcement, 

housing authority, service providers, 211, and legal services

POSATIVES Opportunities for Improvement

Outreach CES Training 

Provider Collaboration/Communication 
on BNL

Use CE for prioritization of 
Homelessness Prevention assistance

CES improved over past 2 years Updated resource guide

Updated CoC website



Stakeholder Surveys
• 35 surveys completed
• Represented law enforcement, local government, business, faith community, healthcare, homeless service 

provider, legal services, social service provider, behavioral health, education, and nonprofit.
• 40% were homeless service providers

QUESTION AVERAGE 
RATING (1-10)

How familiar are you with the function of the Coordinated Entry System? 5.0

How familiar are you with how someone in need access services in Pasco County? 5.6

How well do you think the Coordinated Entry System is working for people in need? 4.5

How successful are you at referring households in need for help? 4.9

How easy is it to help a household access the Coordinated Entry System 6.1



Systems-Level Data: 
Does there need to be 
an adjustment of 
system resources?
• Inventory of system 

resources 
• Rate of throughput: how 

often shelter beds and 
units come open over time

1
Operations – Level 
Data: What is the 
speed and efficiency of 
the process?
• Time from assessment to 

referral
• Track client placement 

referrals
• Track referral rejections

2
Client-Level Data: Was 
this the right 
intervention?
• Client surveys about the 

process
• Is it an appropriate match 

of resources? Did they 
stay housed?

3



Households Engaged

• 64% increase in number households engaged/captured/served in HMIS
• Additional 341 households identified as first-time homeless                  

(50% of increase)

Households Individuals

10/1/19-9/30/20 703 1067

10/1/20-9/30/21 1186 1751

+483 Households +684 individuals



Exits to Permanent Housing 
10/1/20 - 9/30/21

• 58% of those exiting, exited 
to permanent housing

• 601 households exited
• 346 households exited to 

permanent housing



By-Name List
DEMOGRAPHICS 2022

Total # Households 266

Total # Persons 397

AGE

Under 18 64

18-24 17

25-34 55

35-54 174

55-64 54

65+ 28

Unknown 5

GENDER

Female 190

Male 195

Transgender 0

Gender Non-conforming 0

Unknown/other 12

DISABLING CONDITION 215

DOMESTIC VIOLENCE 90



By-Name List
Baseline Data for Comparison and Improvement of CE and BNL Process (Range of Data 10/1/2020 through 2/25/2022) 

AVERAGE # OF DAYS (PER HOUSEHOLD) FROM; 2022 Actual 2023 Target

Assessment to referral 76 days Less than 30 days

Referral to project enrollment 28 days Less than 30 days

Project Enrollment to Housing 84 days Less than 60 days

Referral to housing 125 days Less than 90 days

Assessment to housing 174 days Less than 120 days

Assessment Referral Enrollment Housed

76 days 28 days 84 days

174 days

125 days



Celebrate Success!

• 346 households permanently 
housed from 10/1/20–9/30/21

• Coordination/Collaboration has improved! 
Organizations report working well together.

• Written Standards adopted 11/2020 guided 
transparent process on accessing housing and 
services



Challenges

Shortage of Affordable 
Housing Stock

Limited Access to CES for 
families

266 households 
(397 people) 

remain on the BNL



Recommendations

Access points for 
families

Marketing strategy for 
CE

Additional Access 
points?

HP assessment in CES 
and HMIS

New standardized 
assessment tool?

Use HMIS to automate 
prioritization/managem

ent of BNL

Weighted scoring 
effective?

Ensure contact 
maintained with 

prioritized households

Use HMIS to automate 
referrals and report on 

lengths of time from 
assessment to housing

Reconvene the 
Coordinated Entry 

Committee to oversee 
and continuously 

evaluate

Identify gaps in services Ensure HMIS supports 
the CES’ needs





Contact Information

Amanda Wander, Consultant
wander@flhousing.org

Don Anderson, CEO
don@pascohomelesscoalition.org

Thomas O’Connor Bruno, Chief Operating Officer
thomas@pascohomelesscoalition.org

mailto:wander@flhousing.org
mailto:don@pascohomelesscoalition.org
mailto:thomas@pascohomelesscoalition.org


Coalition for the Homeless of Pasco County

2022 Point in Time Count



PIT 2022: 
Different than Previous Years

 With the COVID-19 Pandemic, many things surrounding the PIT changed for 
the 2021 and 2022 counts

 HUD mandates that a Sheltered Count be conducted every year

 HUD mandates that an Unsheltered Count be conducted every other year 
(every odd year)

 Pasco County Continuum of Care would like to get to a point where we are 
conducting unsheltered counts every year so we can track trends and have a 
better grasp of our unsheltered neighbors

 Usually, the Count is conducted during the last 10 days of January

 For 2022, the Pasco County CoC received an exemption to conduct the count 
during the last week of February



Methodology for 2022:
What was Different?

 Notable Methodology Differences

 Only Street Outreach

 This provided the first effort to keep our unsheltered population safe

 No outside volunteers were utilized

 We focused on only those with experience with our population

 Only interview surveys were conducted

 No observational surveys were collected

 All surveys were physically collected

 We did not use a device as it was easier with physical forms with a small collection team



What does HUD look for in a PIT Report?

 Persons in Households…

 …with at least one Adult and one Child

 …with only Children

 Unaccompanied Youth Households

 Parenting Youth Households

 …without Children

 Data Required:

 Age, Sex, Race, Ethnicity, Chronic Homelessness



What does HUD look for in a PIT Report?

 Additional Populations

 Veterans

 Veteran Households with Children

 Veteran Households without Children

 Adults…

 …with a Serious Mental Illness

 …with a Substance Abuse Disorder

 …with HIV/AIDS

 …Survivors of Domestic Violence



Data for 2022 PIT Count…Yay!



Data Comparison:
Totals Compared
 Total Client Count (Sheltered plus Unsheltered)

 2019: 894

 2021: 857

 2022: 516

 Households

 2019: 713

 2021: 636

 2022: 408

 Households with at least one Adult & one Child: 

 Total of 37: 0 unsheltered & 37 sheltered

 Households with only Children: 

 Total of 3: 1 unsheltered & 2 sheltered

 Households without Children:

 Total of 368: 247 unsheltered & 121 sheltered



Data Comparison:
Sheltered and Unsheltered

 Sheltered total count
 2019: 206
 2021: 334
 2022: 252

 Emergency Shelter: 93 individuals

 Transitional Housing: 159 individuals

 Unsheltered total count
 2019: 688

 2021: 523
 2022: 264



Observational Surveys

 No Observational Surveys were collected in 2022.

 There were 76 potential clients that refused interview surveys.



Interview Surveys

 Age:

 0-18: 1 (0.3%) 19-24: 10 (3.8%) 25+:  253 (95.9%)

 Sex:

 Female: 80 (30.3%) Male: 184 (69.7%) Transgender: 0 (0.0%)

 Race:

 White: 243 (92%) Black or African-American: 4 (1.5%)

 Asian: 1 (0.3%) American Indian or Alaskan Native: 1 (.3%)

 Native Hawaiian or Other Pacific Islander: 0 (0.0%)

 Multiple Races: 8 (3%)

 Ethnicity:

 Non-Hispanic: 234 (88.6%) Hispanic: 22 (8.4%) Refused: 8 (3%)



Sheltered Data Collection

 Age:

 0-18: 82 (32.5%)    19-24: 18 (7.5%) 25+:  152 (60%)

 Sex:

 Female: 133 (52.8%) Male: 119 (47.2%) Transgender: 0 (0.0%)

 Race:

 White: 172 (68.3%) Black or African-American: 37 (14.7%)

 Asian: 1 (0.4%) American Indian or Alaskan Native: 5 (2%)

 Native Hawaiian or Other Pacific Islander: 0 (0.0%)

 Multiple Races: 37 (14.6%)

 Ethnicity:

 Non-Hispanic: 204 (81%) Hispanic: 48 (19%)



Veterans and Additional Populations

 Veterans: 32 (6.2%)

 Non-Veterans: 484 (93.8%)

 Adults with a Serious Mental Illness: 141

 Adults with a Substance Use Disorder: 118

 Adults with HIV/AIDS: 11

 Adult Survivors of Domestic Violence: 118

 *These are not required questions on the survey; therefore, percentages cannot be 
calculated as not all interviewees responded.



Chronic Homelessness

 Defined as:

 Must have a disabling condition AND

 Homeless for at least 12 months and/or 4+ occurrences of homelessness in 36 
months.

 106 of the 264 surveyed are considered Chronically Homeless

 20 of the 252 sheltered are considered Chronically Homeless



Missed Opportunities in 2022:

 The biggest missed opportunity was that we did not track individuals that 
refused to take the interview survey.

 Next year, our plan is to collect observational surveys through our Street 
Outreach providers.

 End of the day this is just… 

One
Single

Point in Time



Thank You
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